
Event agenda

2:30 – 3:00 p.m.

3:00 – 4:40 p.m.

6:20 - 7:00 p.m.

7:00 - 10:00 p.m.

Departure to InterContinental Cartagena to Casa 
Comando (General Director´s).

Welcome reception for all particpants at Casa 
Comando - Registration and collection of 
credentials.

Departure to VIP Dinner Sofitel Legend Santa 
Clara Hotel. (General Director´s).

VIP Dinner Sofitel Legend Santa Clara Hotel.

09:00 – 09:15 a.m. Welcome and keynote remarks
Master of Ceremonies: Esteban Giudici
Director of Americas Region, TRACIT

Opening Second Combating Ilicit Trade Americas 
Summit.

Tuesday, April 8 

10:45 – 11:45 a.m. 1. Perspectives on the nature and serious threat of 
illicit trade 

Customs authorities face numerous challenges in their 
efforts to mitigate illicit trade.

Discussants will share views on the following topics:

Current trends and dynamics in illicit trade.
The complexity of modern supply chains, with 
multiple intermediaries and accelerated logistics, 
which increases the difficulty of accurately 
tracking the contents of maritime containers, road 
vehicles for smuggling and mail/express carriers.
How corruption, lack of resources and insufficient 
technologies limit efforts to detect illegal goods.
Most affected industrial sectors.

•
•

•

•

Coffee Break
Sponsored by Proctor and Gamble

Experience in expanding collaboration between 
customs authorities across borders.
Ways to increase collaboration with law 
enforcement.
Knowledge and information exchange, including the 
adaptation and use of technologies.

•

•

•

10:15 – 10:35 a.m.

Monday, April 7

Roundtable Summit with Customs Directors-General

Continue

VIP Tour of Cartagena

Luis Eduardo Llinás Chica
Director General of the Directorate of National 
Taxes and Customs (DIAN), Colombia.

Jeffrey Hardy
Director-General, Transnational Alliance to 
Combat Illicit Trade (TRACIT)

Andres Esteban Ordoñez
Director of Customs Management of DIAN

Ivonne Higuero
Secretary-General, UN Convention on 
International Trade in Endangered Species (CITES)

Fernanda Pérez Pastorini
Director, UPAEP

Shaleen White
Vice President for Latin America Business 
Development S2Global

Luis Eduardo Llinás Chica
Director General of the Directorate of National 
Taxes and Customs (DIAN), Colombia.

Jeffrey Hardy
Director-General, Transnational Alliance to 
Combat Illicit Trade (TRACIT)

Andres Esteban Ordoñez
Director of Customs Management of DIAN

Ivonne Higuero
Secretary-General, UN Convention on 
International Trade in Endangered Species (CITES)

Fernanda Pérez Pastorini
Director, UPAEP

Shaleen White
Vice President for Latin America Business 
Development S2Global

•

•

•

•

•

•

Moderated by: Esteban Giudici
Director of Americas Region, TRACIT

Discussants: The session will be open for roundtable 
interventions by each head of delegation.

Executive Perspective
Regina Zamith
Director, Global Brand Protection, LATAM, Johnson & Johnson

(3 min each)

12:10 p.m. – 1:30 p.m. 2. Coordinated border management

It is widely recognized that to effectively counter illicit 
trade, multiple agencies must work together internally 
and initiate international collaborations that leverage 
shared expertise.

Participants will discuss the following topics:

12:00 p.m. – 12:10 p.m.

Introduction: César Augusto Martínez Ariza
Director de fiscalización DIAN

Discussants: 

Marcelo Mingone
Subdirector General de Técnico Legal Aduanera, 
Argentina

Soraya Valdivieso
Directora de la ANA, Panama

Juan Francisco Olmedo
Gerente de Aduanas, Paraguay

Julie Mejia
Global Brand Protection, Procter & Gamble

Shaleen White
Vice President for Latin America Business 
Development S2Global

•

•

•

•

•

09:15 – 09:45 a.m.

(7 min each)

Coffee Break
Sponsored by Proctor and Gamble

11:45 a.m. – 12:00 p.m.
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Lunch

3. Risk management and intelligence 

Risk management is a critical tool for Customs 
authorities to identify high-risk shipments and improve 
resource allocation. Risk management also enables 
Customs to proactively address emerging threats, 
making it an essential component of effective, 
data-driven border control strategies. In addition, 
artificial intelligence (AI) is now available to Customs 
for risk management operations.

Participants will discuss opportunities to improve risk 
profiling capabilities in customs agencies, leveraging 
existing application platforms and the use analytical 
models and AI to strengthen risk management 
processes.

1:30 – 3:00 p.m.

3:00 – 4:15 p.m.

The rapid growth of small parcels and mail.
De minimis thresholds
Technology and Artificial Intelligence.
Methods for working with e-commerce platforms.

•
•
•
•

4. Updates on e-commerce

lThe high volume of small packages makes high-risk 
items more difficult to detect, while limited or inaccurate 
digital data complicates the tracing of shipments. In 
addition, many countries set value thresholds below 
which detailed information is not required for inbound 
shipments, making it difficult to detect restricted goods, 
undervaluation and tax evasion.

Participants will discuss the following topics:

4:30 p.m. – 6:00 p.m.

6:00 p.m.

Roundtable Summit with Customs Directors-General

Introduction: Manuel Garza
Assistant Director Anti-Smuggling National Targeting 
Center-Cargo Division, Customs and Border Patrol, 
United States

Discussants: 

Alejandra Arriaza Loeb
Dirección Nacional de Aduanas de Chile

Eduardo Sanz Lovatón
Director general de Aduanas, Dominican Republic

Nelson Enrique Cordoves Reyes
Chief de la Aduana General, Cuba

Cristian Montiel Torres
Subdirector General de Aduanas, Servicio Nacional 
de Aduanas de Costa Rica

David Alexander Sánchez Muñoz
Captain, Colombian National Navy

•

•

•

•

•

Executive Perspective
Monica Ramirez
Global Director, Corporate Affairs, Anheuser-Busch InBev

4:15 – 4:30 p.m.

Introduction: Dr. María Fernanda Quiñonez
Executive President of the Colombian Chamber of 
Electronic Commerce

Discussants: 

Claudia Avila
Titular de la Agencia Nacional de Aduanas de 
México (ANAM).

Alejandra Arriaza Loeb
Dirección Nacional de Aduanas de Chile 

Roderick Croes
Director of Customs, Aruba

Helena Alves Borges
Director of Customs, Portugal

Facundo Fulco
Head of Corporate Security LATAM, Syngenta

Andrés Ruiz
Chief Technology Officer, Countercheck

•

•

•

•

•

•

Concluding remarks of the first day

Andrés Esteban Ordóñez Pérez
Director de Aduanas (DIAN), Colombia
Andrés Esteban Ordóñez Pérez
Director de Aduanas (DIAN), Colombia

•

7:30 p.m. Gala dinner
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Wednesday, April 9 

Continue

09:00 – 09:45 a.m. Day 2 opening remarks

09:45 – 10:45 a.m. 5. Identification of counterfeits

Sophisticated manufacturing and packaging 
technologies make it difficult to distinguish 
counterfeits from genuine items. Some goods are 
mixed with genuine shipments, making them difficult 
to detect. Complex supply chains, including 
transshipment through multiple countries, obscure the 
origin of counterfeit goods. Customs may lack 
expertise on certain products. Limited resources force 
authorities to rely on risk assessment models, which 
are not always accurateTraining and skills to visually 
inspect and compare products are important, along 
with the use of advanced technologies to improve 
detection.

Participants will discuss the following topics:

Use of advanced technology: image analysis, RFID 
scanners, AI, blockchain and machine learning to 
improve counterfeit detection
Improve training: Specialized programs for 
customs officers to recognize counterfeits.
Public-Private Partnerships: Collaboration with 
brands to provide authentication tools
Improved data sharing: Improved intelligence 
sharing between agencies around the world
Modernize laws and impose stricter sanctions.

•

•

•

•

Coffee Break11:00 – 11:30 a.m.

Round Table Summit (continued) 

Andrés Esteban Ordóñez Pérez
Director de Aduanas (DIAN), Colombia

Jeffrey Hardy
Director-General, TRACIT

Phil Hamilton
CEO, Countercheck

Andrés Esteban Ordóñez Pérez
Director de Aduanas (DIAN), Colombia

Jeffrey Hardy
Director-General, TRACIT

Phil Hamilton
CEO, Countercheck

•

•

•

Introduction: Dr. Cesar Augusto Martinez Ariza - 
Dr. Fabian Giovanni Gonzalez Robayo
Directorate of Tax Management – DIAN

Discussants:

Executive Perspective
Daniel Rico
Senior Consultant, Prolicores

10:45 – 11:00 a.m.

Marcelo Mingone
Subdirector General de Técnico Legal Aduanera, 
Argentina

Edwin Orlando Curtidor
Señor Intendente de Aduanas de Guatemala

Velma Ricketts Walker
CEO & Commissioner of Customs, Jamaica

Darren Bhola
Comptroller of Customs and Excise, Trinidad & Tobago

Thainá Simionato Marques
Intellectual Property Counsel, Lacoste

Patrick Bush
Global Security Americas, Novartis

•

•

•

•

•

•

11:30 a.m. – 1:00 p.m. 5. Container security

Ocean container security faces several challenges, 
primarily due to the complexity of global supply chains, 
the volume of shipments, and vulnerabilities at various 
points in transit. Many containers lack real-time 
tracking, making it difficult to monitor movements or 
detect unauthorized access. Containers pass through 
multiple parties, including shippers, freight forwarders, 
customs agencies and shipping companies, exposing 
them to insider threats, such as rogue employees at 
ports or logistics companies. Training is essential, as 
agents must recognize prohibited items and understand 
what they look like both in real life and in X-ray images. 
Other technologies take advantage of radio frequency 
identification antennas or electronic seals to ensure the 
traceability of goods and means of transport.

Participants will discuss:

Container security as a multi-agency task
Technologies to reinforce container security
Counteracting the use of technology by traffickers

•
•
•

Introduction: Eduardo Villalobos
Customs and Border Patrol, United States

Discussants:

Marcelo Mingone
Subdirector General de Técnico Legal Aduanera, 
Argentina

Soraya Valdivieso
Directora de la ANA, Panama

Clinton Romney
Commissioner of Customs, BVI

Manuel Garza
Head of the Smuggling Division – International 
Profiling Team, Customs and Border Patrol, 
United States

•

•

•

•
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Implementation of multilateral environmental 
agreements.
Obstacles and best practices in the greening of 
customs operations.
Elimination of illegal goods.

•

•

•

7. Green customs

The concept of "green customs" encompasses a range 
of policies designed not only to improve the ability to 
detect and prevent illicit trade in hazardous waste, 
ozone-depleting substances, endangered species of 
fauna and flora, and the spread of diseases and 
invasive species, but also to make their operations 
more eco-sustainable. Customs must also ensure that 
the disposal of illegal goods is carried out in an 
environmentally responsible manner. Traditional 
disposal methods, such as burning or dumping in 
landfills, can contribute to pollution, toxic emissions 
and ecosystem damage.

Participants will discuss the following topics:

1:00 – 2:30 p.m.

2:30 – 3:30 p.m.

8. Improved controls in free trade zones

Free zones add additional challenges for Customs, as 
the activities that take place in them can obscure the 
content and origin of cargo. In addition, free zones are 
vulnerable to exploitation of transshipment procedures, 
lack of clarity in the scope of regulations covering 
customs controls in free zones, the attitude towards 
controls and lack of resources.

Participants will discuss best practices to improve 
controls in free trade zones.

4:00 – 5:30 p.m.

Tour de Table: 
Participants provide informal comments and express 
their ideas on issues, priorities and perspectives to be 
addressed at future summits.

Closing ceremonies
Signing of the Joint Declaration
Closing and end of the conference

5:45 p.m. 

6:00 p.m.

Introduction: Ivonne Higuero
Secretary-General, UN Convention on International 
Trade in Endangered Species (CITES)

Discussants:

Executive Perspective
Hugo Moran
Partner, Moran IP

3:30 – 3:50 p.m.

Cristian Montiel Torres
Subdirector General de Aduanas, Costa Rica

Fausto Manuel Calix Márquez
Director Ejecutivo, Administración Aduanera de 
Honduras

Velma Ricketts Walker
CEO & Commissioner of Customs, Jamaica

Jose Benjamin Mayorga
Director General of Customs, El Salvador

Nadir Hassan Barcha
Cámara de Comercio de Cartagena 

Francisco Vergara
Director Regional Bolívar, Córdoba y Sucre 
PROCOLOMBIA.

•

•

•

•

•

•

Introduction: Dr. Andrés Esteban Ordoñez Perez
Director of Customs Management of DIAN.

Discussants:

Dr. Lina María Rodriguez Barón 
Advisor to the General Directorate of DIAN.

Stefano Betti
Deputy Director-General, TRACIT to present the 
TRACIT report on Free Trades Zones in LATAM 
region.

Claudia Avila
Titular de la Agencia Nacional de Aduanas de 
México (ANAM).

Ana Linda Solano
Anti-Money Laundering Expert

Camila Moreno
Working Party on Countering Illicit Trade, OECD

•

•

•

•

•

Andrés Esteban Ordóñez Pérez
Director de Aduanas (DIAN), Colombia

Jeffrey Hardy
Director-General, TRACIT

•

•

Wednesday, April 9 

Round Table Summit (continued) 




